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THE MINISTRY OF TRANSPORTATION .... 
MAKE IT YOUR BUSINESS! 


The Ministry of Transportation has been a leader in the develop- 
ment of Ontario's transportation infrastructure throughout this cen- 
tury. Since its inception as the Department of Public Works and 
Highways in 1916, the Ministry has made a significant contribution 
_ to the province’s economic and social development through the 
establishment of Ontario’s multi-modal transportation network. 


As Ontario's economy and population continue to grow and 
prosper, it is anticipated that the demands on Ontario’s transpor- 
tation network will increase. To enable the Ministry to meet the 
challenges that lie ahead, a variety of professional, technical and 
administrative staff are employed in five key program areas: 


PROVINCIAL HIGHWAYS 


One of the Ministry's most highly visible functions is the Provincial 
Highways program. This program is responsible for the design, 
construction and maintenance of the province’s 46,000 kilometre 
highway system -- a system that most prominently addresses the 
mobility, social and economic needs of business, industry and 
the public. 


TRANSPORTATION REGULATION 


Through the Transportation Regulation Program, the Ministry 
champions the public’s interest in highway safety and the trans- 
portation of people and goods. Its activities include regulating 
and licensing both drivers and vehicles, developing highway 
safety legislation and ensuring bus and truck businesses comply 
with established regulations. 


PROVINCIAL TRANSPORTATION 


This program is concerned with the movement of both goods and 
people between urban areas by all modes of transportation inclu- 
ding air, rail, marine and automobile. It also represents Ontario’s 
interests in federally-regulated transportation matters. 


MUNICIPAL TRANSPORTATION 


The Municipal Transportation program supports the needs of 
Ontario municipalities for adequate financial and technical re- 
sources to build and maintain their road and transit systems. _ It 
is responsible for administering the equitable distribution of finan- 
cial support, as well as providing technical assistance to some 
900 municipalities and 72 transit systems in Ontario. 


FINANCE AND ADMINISTRATION 


in support of the Ministry’s diverse areas of responsibility, this 
program is responsible for the effective and efficient utilization of 
the Ministry's human, financial and technological resources. 


THE ENGINEERING DEVELOPMENT PROGRAM 


INTRODUCTION 


The Engineering Development Program is designed to attract 
recent university graduates with a four year degree in civil or 
geotechnical engineering. Although the program is aimed at 
external recruitment, interested ministry employees who meet the 
degree requirement will be considered. 


The program provides participants with practical experience in 
the ministry’s core engineering areas. This experience prepares 
them for a variety of careers in engineering and in other program 
areas of the ministry. 


During the three year program, participants will be given four to 
six assignments ranging from six to eleven months in as many 
of the core areas as possible. The core areas are Construction 
Administration, Road and Bridge Planning, Road and Bridge De- 
sign, Foundation and Soils Design, and Engineering Materials. 


Highlights of the experience you will acquire in each core area 
to which you are assigned are: 
CONSTRUCTION ADMINISTRATION 


First Assignment: 
‘ deal with contractors and staff 


‘ supervise field surveys and do quality assurance testing 
‘ deal with payment procedures 


Later Assignments: 
‘ be responsible for a construction contract in the field 


ROAD AND BRIDGE PLANNING 


‘ develop and design criteria and define pre-design re- 
quirements 

‘ assist in development of preliminary plans 

- work with municipalities, other agencies and the public 


ROAD AND BRIDGE DESIGN 


- deal with cross-sections, alignment, drainage, cost esti- 
mates, etc. 

- develop knowledge of ministry design standards 

‘ present design concepts to staff 

‘work with utility companies, other ministries, private com- 
panies and public forums 


FOUNDATION AND SOILS DESIGN 


‘ carry out foundation and soils investigations for roads 
and bridges 

- interpret lab test results 

* prepare and present reports on foundation design and 
earthwork projects 


ENGINEERING MATERIALS 


- research materials such as aggregates, bituminous and 
concrete 

- evaluate operational material handling problems 

- develop or modify materials policies and specifications 

- provide advice to field staff and present reports to senior 
staff 


PROGRAM OBJECTIVES 


* to attract and develop professional engineers willing and able 
to assist the ministry in preparing for a future of continuing change 
within the transportation industry 


* to establish a pool of highly trained, self-motivated individuals 


to fill a wide range of engineering and senior management po- 
sitions within the Provincial Highways Program 


* to assist the Ministry in meeting the Government's Human 
Resources initiatives and directions related to employment equity 
and workforce renewal 


ENGINEERING DEVELOPMENT PROGRAM COMMITTEE 


To support this program, the Ministry has established a committee 
to coordinate and manage the Engineering Development Prog- 
ram. The committee, chaired by a ministry executive and com- 
posed of engineering managers, provides guidance and counsel- 
ling and acts as mentors to program participants. Regular 
meetings are held between committee members and participants 
throughout the program. 


TRAINING AND DEVELOPMENT 


Specific technical courses related to an assignment are provided. 
Examples of these courses are - soils, concrete, road design, 
staff relations and project supervision. 


More general programs cover topics such as: 


- ministry programs - management styles 
- current ministry, program - government organization 
and managementissues - financial and human 
- organizational culture resource management 
RECRUITMENT 


The Ministry recruitment process includes advertisements posted 
at Ontario universities and within the ministry. Candidates for 
interviews are selected on the basis of: 


‘ resumes/applications 

‘an overall average of at least 65% in the first three years 
‘atleast one term/summer related engineering experience 
‘ reference checks 


CONDITIONS OF EMPLOYMENT 


Participants are hired as permanent staff with a one-year probatio- 
nary period. 


Participants are expected to obtain their A.P.E.O. Accreditation 
within the three years of the program. 


Participants are eligible to compete for other positions after thirty 
months on the program. 


YOUR FUTURE AT MTO 


If you are a creative and innovative engineering graduate who 
wishes to work in an environment where your contributions are 
valued and where executives and managers are interested and 
supportive of staff achieving career goals - 


WE WOULD LIKE TO SPEAK TO YOU! 


Please submit a resume/application through your campus Career 
Centre or contact: 


The Coordinator 

Engineering Development Program 
Human Resources Planning Section 
Ministry of Transportation 

1st Floor, West Tower, 

1201 Wilson Avenue, 

Downsview, Ontario, 

M3M 1J8 


Telephone: (416) 235-3831 


ISBN 0-7729-4616-7 


REFLECTIONS ON THE PROGRAM 


“an excellent oppor- 
tunity to learn about 
specific engineering 
functions within the 

ministry” 


Mike Chan 
recent graduate of EDP 


“,..diverse field training providing a practical 


managerial background... Gord Kreiger 1st year 


ERFEFECRULT LER ES ELISLISETS 


"...encourages both technical and personal development...” 
Susan Cale = 2nd year 
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